
INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

MCCASH

DAY

MON10/18/2021 0700 TUE

Date/Time From:

10/19/2021 0700

Date/Time To:

3. Objective(s):

Provide for firefighter and public safety by developing and implementing sound strategies and tactics that consider values, risk,
resource availability, and with a high probability of success.

Identify and provide appropriate protection to threatened improvements including businesses, homes, property, and infrastructure
in and around the community of Happy Camp, and the Highway 96 corridor.

Implement suppression repair to correct damage associated with fire suppression activities and prevent further environmental
and cultural loss.

Protect and minimize impacts to Karuk ceremonial and cultural sights, critical habitat, and the Klamath River Wild and Scenic
Corridor including anadromous fish.

Protect private and public timber values including Eco Trust Forest Management resources to the east of the fire area.

Maintain and enhance relationships with agency partners, cooperators, stakeholders, and the public through timely and accurate
information exchange.

Implement CDC, CA-DPH, and Forest Service guidelines for COVID-19 and Infectious Disease Control through mitigations and
protocols to reduce exposure for the safety of the firefighters and the communities that we serve.

Provide an atmosphere free of discrimination, harassment, and other forms of inappropriate behavior.

4. Operational Period Command Emphasis:

Keep the fire within existing control lines.

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history, and drought stressed trees.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

X

X

X

X

X

COVID-19 MESSAGE
FINANCE MESSAGE

REPAIR FACT SHEET
ICS 214

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

NANCY MASTERS

ANDY ZINK (T)

PSC3

10/17/2021 2000
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 1. Incident Name:  2. Operational Period:

MCCASH

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY

10/18/2021 0700 MON

Date/Time From:

TUE10/19/2021 0700

Date/Time To:

 3. Incident Commander(s) and Command Staff:
INCIDENT

COMMANDER
BEAU BURLEY
ANDY ZINK (T) / TRISTAN KIEHL (T)

INFORMATION
OFFICER

DEAN HAZEN

SAFETY OFFICER ROBERT HILFER
MEDICAL UNIT

LEADER
JIM EMERSON

 4. Agency/Organization Representative(s):
 Agency/Organization  Name

KLAMATH NF / SIX
RIVERS NF AGENCY

ADMIN

 RACHEL SMITH

KLAMATH NF AGENCY
REP

ROBERTO BELTRAN
CHRIS DOWLING

SIX RIVERS NF
SUPERVISOR

TED MCARTHUR

SIX RIVERS NF
AGENCY REP

MARK DEPERRO

KARUK TRIBE AGENCY
REP

VIKKI PRESTON

LEAD RESOURCE
ADVISOR

ERIC ISAACS

N CA FIRE
COOPERATORS

ASSOC

DARIN QUIGLEY

COVID ADVISOR BARBARA VAN ALSTINE
CALFIRE AGENCY REP LUKE KENDALL

 5. Planning Section:

CHIEF NANCY MASTERS
GIS SPECIALIST GLENDA TORRES - V

TECHNOLOGY
SUPPORT SPECIALIST

ZACH SOHL
RICARDO FACIO (T)

INCIDENT
METEOROLOGIST

 6. Logistics Section:

CHIEF  JAMIE RIETZ
ALEX KEMNITZ (T)

SUPPLY UNIT CAMP CREW
FACILITIES UNIT

GROUND SUPPORT
UNIT

COMMUNICATIONS
UNIT

KEVIN ZURFLUH

SECURITY UNIT

FOOD UNIT

ORDERING MANAGER

BASE CAMP MANAGER JOHN MCCARTHY
INCIDENT

COMMUNICATIONS
MANAGER

MARIE GREEN HALL

 7. Operations Section:

OPERATIONS CHIEF DICK DUTCHER
BEN HOBBS (T)

DIVISION/GROUP KEVIN SMYTHNORTH  J/N/O

DIVISION/GROUP LAURENCE WILLIAMS
(T)

SOUTH  D/Q/T

DIVISION/GROUP

DIVISION/GROUP

 7b. Air Operations Branch:
AIR SUPPORT
SUPERVISOR

REX SUNDSTROM (T)

 8. Finance/Administration Section:

CHIEF SARAH HILL
PERSONNEL TIME

EQUIPMENT TIME

TIME UNIT

PROCUREMENT UNIT

COMP/CLAIMS UNT

COST UNIT

ICS 203

9. Prepared By:
NANCY MASTERS

Name: Position/Title: Signature:PSC3

Date/Time:IAP Page 10/17/2021 2219
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